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Appendix A: Sustainability Risk Analysis

Risk Factor

Potential Impact

Likelihood

Mitigation Strategies

Greenhouse Gas
Emissions

High environmental
degradation

High

Implement carbon footprint
reduction programs; engage
suppliers in carbon management
initiatives.

Resource Depletion
(Water, Materials)

Significant resource
scarcity

Medium

Promote the use of renewable
resources; increase recycling
efforts; supplier engagement in
resource conservation.

Labor Practices

Legal repercussions,
reputational damage

Compliance with

Environmental Regulations

Fines, operational
disruptions

Conduct regular audits; enforce
compliance with labor laws;
training programs on labor rights.

Continuous training on
environmental laws; regular
compliance audits; integrate legal
updates into procurement
strategies.

Waste Management

Environmental pollution,
health impacts

Medium

Enforce strict waste management
protocols; implement waste
reduction and recycling initiatives
at all levels.

Summary of Findings:

e Greenhouse Gas Emissions: The highest risk due to the potential for significant
environmental impact and the high probability of occurrence, especially in manufacturing
and logistics operations.

e Resource Depletion: While the likelihood is medium, the impact of depletion on operations
and cost can be substantial, necessitating proactive management.

o Labor Practices: This area remains a high risk due to the direct impact on company
reputation and the legal implications of non-compliance.

e Environmental Compliance: Constant changes in environmental regulations require
ongoing attention to ensure compliance and avoid fines.

o Waste Management: Effective management can significantly reduce potential pollution and
health risks, aligning with environmental and corporate responsibility goals.
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Recommendations:

1. Enhance Supplier Engagement: Develop partnerships with suppliers committed to
reducing GHG emissions and implementing sustainable resource practices.
2. Strengthen Training Programs: Increase training for procurement and operational teams
on the latest in sustainability practices and compliance requirements.
3. Improve Monitoring and Reporting: Utilize advanced monitoring tools to track
environmental performance and labor practices more effectively.
4. Expand Recycling and Waste Reduction Initiatives: Encourage innovations in waste
management strategies across all operations to minimize environmental impact.

The analysis underscores the need for an integrated approach to managing sustainability risks in FNRCO's
supply chain. By adopting these recommendations, FNRCO can enhance its sustainability performance,
mitigate risks, and uphold its commitment to environmental stewardship and social responsibility.

This report will be reviewed annually to reflect new insights, regulatory changes, and the effectiveness of
implemented strategies, ensuring continuous improvement in FNRCO's sustainability practices.

Appendix B: Buyer Training Program Overview

Practices

sustainability

Date Number of Participant
Training Session . Key Topics Covered Feedback
Conducted Participants
Score (1-5)
Understanding Definitions,
Sustainability in 2023-01-15 25 importance, business 4.5
Procurement impacts
, , Identifying
E{/::E:glﬂg Environmental 2023-03-12 25 environmental risks, 4.2
mitigation strategies
Sooall Issues and Ethical 5023-05-20 o5 Labor rlghtg, et.hlcal 43
Sourcing sourcing guidelines
Legal Compliance and Regulatory compliance,
Industry Standards 2023-07-18 25 industry best practices +6
o Real-world problem
Hand;—on Case Studies in 2023-09-22 25 solving, application of 4.7
Sustainable Procurement
concepts
Innovative practices,
Advanced  Sustainability]| 2023-11-30 25 technology in 4.3
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Summary of Outcomes:

e Enhanced Knowledge: Participants showed increased understanding of sustainability
concepts, particularly in ethical sourcing and legal compliance.

e Skill Development: Buyers demonstrated improved ability to identify and mitigate
environmental and social risks in the procurement process.

e Feedback Scores: High satisfaction and engagement levels among participants, with an
average score of 4.5, indicating the effectiveness and relevance of the training content.

Recommendations:

1. Continuous Learning: Establish an ongoing learning program with semi-annual refresher
courses and updates on sustainability practices.

2. Expand Training Topics: Include sessions on emerging sustainability trends, such as
circular economy and digital tools for sustainability.

3. Stakeholder Engagement: Involve suppliers in training sessions to align understanding and
practices across the supply chain.

4. Performance Integration: Link training outcomes to buyer performance reviews to
incentivize application of learned concepts.

The training program for buyers has significantly contributed to enhancing the sustainability acumen within

FNRCO's procurement team. Continuing this initiative will not only bolster FNRCO's reputation as a
sustainable leader but also drive meaningful changes in our supply chain management practices.

Appendix C: On-Site Audit Results

Supplier Date of : . Major Complianc Action Follow-Up
: Location || Audit Focus o .
Name Audit Findings e Status Required Date
, Improve waste
_ High levels of .
Suspller A 2023-02- Riyadh, KSA Environmental unrecycled Part@lly managemlent 50230815
15 Impact Compliant || and recycling
waste .
practices
Inadequate implement
Supplier B 2023031 | 4ah, KSAl|Labor Practices | worker safety Non- comprenensive | >3 69-20
22 Compliant || safety training
measures .
and equipment
Continue
Excellent
2023-04- || Dammam Social community Fully current
Supplier C ' . , practices and 2024-04-30
30 KSA Responsibility || engagement Compliant
document best
programs .
practices
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Supplier Date of . . Major Complianc Action Follow-Up
, Location || Audit Focus . .
Name Audit Findings e Status Required Date
Use of Cease use of
banned banned
: 2023-05- || Al Khobar, || Environmental|| substances, Partially substances,
Supplier D 18 KSA & Sodial good Compliant maintain 20231118
employment employment
practices practices
Lower than Expllore
2023-06- Greenhouse || indust Full additional
Supplier E Tabuk, KSA o 8 y measures to | 2024-06-10
10 Gas Emissions|| standard Compliant
o further reduce
emissions o
emissions

Summary of Findings:

Environmental Compliance: Varies widely among suppliers, with significant issues found in
waste management and substance use.

Social and Labor Compliance: Challenges in safety standards at some facilities contrast
with excellent community and labor practices at others.

Overall Compliance Status: Most suppliers are either partially compliant or fully compliant,
with targeted actions required to address specific issues.

Recommendations:

1.

Enhanced Training for Non-Compliant Suppliers: Focus on providing targeted training
sessions to suppliers failing to meet safety and environmental standards.

Regular Monitoring and Re-assessment: Schedule bi-annual follow-up audits for suppliers
with partial compliance to ensure implementation of corrective actions.

Recognition Program for Fully Compliant Suppliers: Implement a recognition program to
incentivize all suppliers towards full compliance, highlighting best practices in
sustainability.

The on-site audits are crucial for maintaining the integrity of FNRCO's supply chain and ensuring that our
sustainability standards are met. While there are areas of concern that require immediate attention, the
overall compliance level is encouraging. Continued diligence and targeted interventions will help elevate
all suppliers to full compliance, aligning with FNRCO's sustainability commitments.

The systematic approach to auditing ensures transparency and accountability in our procurement
processes, fostering a collaborative and compliant supply chain environment.
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Appendix D: Sustainable Procurement Performance Review
o Performance | Achievement | Ratin Improvement
Buyer Objective g P Comments
Nt Target (%) (1-5) Needed
Pen & Paper Integratlon of 90% of purchases Increase use of Close to target, minor
Facto Environmental meet criteria 85% 4 recycled materials improvements
g Criteria K needed
Manpower || Ethical Sourcing 190% compliance Enhance supplier Needs to gddress
: with labor 95% 3 . non-compliance
Group Compliance vetting processes ||
standards issues
Top-u Reduction in Reduce carbon Maintain current
p-up Carbon Footprint , 20% 5 . Exceeds expectations
Company footprint by 15% practices
of Purchases
Almatar Waste Reduction || Reduce waste by Improye supplier || Slight shprtfall, focus
Travel & o 8% 3 recycling on supplier
Initiatives 10% o .
Tours capabilities collaboration
Bench Social o Initiate 2. Explore gddmonal Met target, potential
. Responsibility community 2 5 community .
Furniture L _ _ for expansion
Initiatives projects partnerships

Summary of Findings:

Environmental Criteria: Most buyers are effectively integrating environmental criteria into their
procurement decisions, though there's room for improvement in the use of sustainable materials.
Ethical Sourcing: Compliance with ethical sourcing standards is generally high, but inconsistencies
need addressing through stricter supplier assessments.

Carbon Footprint Reduction: Excellent performance in reducing the carbon footprint associated
with procurement activities, with some buyers exceeding the set targets.

Waste Reduction: Achievements in waste reduction are promising, but further efforts are required
to meet the organizational goals fully.

Social Responsibility: Engagement in social responsibility initiatives meets expectations, with
potential for further impactful contributions.

Recommendations:

1.

Targeted Training: Provide additional training focused on areas where buyers are underperforming,
particularly in sustainable materials usage and waste management.

Supplier Collaboration: Enhance collaboration with suppliers to ensure they meet FNRCO's
sustainability standards, especially in ethical sourcing and waste reduction.

Recognition Programs: Implement recognition programs to reward outstanding performance in
sustainability, encouraging all buyers to exceed their targets.

The integration of sustainable procurement objectives into buyer performance reviews has proven effective
in aligning individual responsibilities with  FNRCO's sustainability goals. Continuing to refine these
objectives and the support mechanisms around them will ensure that FNRCO remains at the forefront of
sustainable procurement practices.



